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Conclusions
1.

The current system does not meet the needs of either residents or visitors. We
live in a highly mobile society and a society that has high expecta?ons of being
able to move around the area in which they live quickly and at the right ?me. The
current system based on public transport lacks the ﬂexibility to provide the right
service economically.

2.

The basic infrastructure of rail links and inter town buses should be maintained
and developed.

3.

Great Malvern Sta?on should be designated as the transport hub and Network
Rail should be encouraged to provide more parking.

4.

Using large vehicles to try and provide niche services does not work - it is
uneconomic and inconvenient. More ﬂexible solu?ons are required using private
operators.

5.

Expec?ng large companies to provide local and ﬂexible services is unrealis?c;
their licences and decision making is governed by Council CommiQees which, of
necessity, are ?me consuming.

6.

The future for local services lies in the ‘Uber’ approach of quick response and
small vehicles. The exis?ng taxi, Community transport and Dial-a-Ride services
should be developed.

7.

If bus passes could be used on taxi services, it would remove many of the
problems with the current system. For more ﬂexibility, taxis should be able to
stop on request and carry more than one passenger fare.

8.

Buses will s?ll be required for moving groups of people.

9.

A range of vehicles should be encouraged with an emphasis on electric and
hybrid op?ons making use of Malvern’s unique exper?se in this ﬁeld.

10.

Future proof traﬃc management is required around Townsend Way.
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HIGH STREET MALVERN WAS FOUNDED IN 2007 UNDER THE AUSPICES OF THE CIVIC TRUST, FUNDED BY THE ESME
FAIRBURN FOUNDATION AND THE NEF AND IN CONJUNCTION WITH THE MALVERN HILLS DISTRICT COUNCIL TOWN
FORUM.
IT WAS THE FIRST OF A NUMBER OF SIMILAR GROUPS IN THE COUNTRY AND WAS BASED ON THE US MODEL OF MAIN
STREET USA.
IT IS A THINK TANK WHICH MEETS MONTHLY AND HAS FOURTEEN MEMBERS OF RETIRED PROFESSIONAL RESIDENTS OF
MALVERN. ITS REMIT IS THE COMMERCIAL VIABILITY OF THE TOWN.
IT HAS THREE SUB COMMITTEES:
MARKETING
COMMUNITY PARTNERSHIP
MALVERN SCIENCE AND TECHNOLOGY CENTRE
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SUMMARY
The Malvern transport system is the product of years of incremental planning.
It no longer meets the needs of either residents or visitors – for shopping, access to medical services,
visi?ng and entertainment – and should be revised to address these needs and to capitalise on the
exis?ng infrastructure.
Malvern is the most important tourist des?na?on in Worcestershire and has considerable poten?al
to promote itself as a Victorian Spa Town.
The needs can be summarised:
1. Interlinked services to include the outlying villages and the Showground.
2. A transport hub
3. Cheap parking
4. Coach facili?es and parking
5. Appropriate vehicles
6. Shared space
7. Integrated signage with indicator boards
One sec?on of the Neighbourhood Plan now being wriQen by the Town Council includes a sec?on on
transport.
It is hoped that this summary of requirements can be included in the Plan.
The key player in managing transport services in the area is the Worcestershire County Council who,
we hope, will par?cipate in discussing these proposals.
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General
Malvern is well served with transport links – two sta?ons – good links by rail to London and other
places – frequent bus services and plenty of taxis. However, the exis?ng transport plan fails to oﬀer
an adequate ‘joined up’ service.
The commercial success of the town depends on good transport facili?es; people visit either by car
or public transport.
Malvern’s future lies in aQrac?ng visitors and it cannot be assumed that they will be able bodied or
mo?vated enough to walk round the steep streets.

The Need
There seems to be liQle aQempt to address what people need rather than what is economically
feasible.
•

Shopping

•

Services – schools, doctors

•

Work

•

Entertainment [evening]

Local
There are good bus links between the shopping centres. The 44 oﬀers a 10-minute service and covers
the Retail Park, the Link. Barnard’s Green, Great Malvern and goes out to Belmont.
The 42, which is the Town Service, omits Malvern Link but goes around most of the south and
eastern housing estates as it makes its way from the Retail Park via Barnard’s Green and Great
Malvern to Fruitlands. It is a disappoin?ng two hourly service.
Outlying Villages
The outlying villages are a problem but the demand is weak and would best be served by a Dial-aride service which is common in many places.
The weekend 44D service to Ledbury usefully serves the Wyche cumng.
The services to outlying areas – the Hanleys, Welland and other villages - do not meet shopping,
school and entertainment needs. It is not easy to get to hospitals either in Malvern or Worcester.
The Poolbrook area is poorly serviced for access to shops and surgeries.
There is no fare structure to link the services.
West Malvern
A diﬃcult route to service regularly – not least because of the problems of
large vehicles on narrow roads; smaller vehicles and a more frequent service
might be an op?on.
Round the Hills
There is no service for going round the Hills – on the lines of the old Hills
Hopper which was very popular with visitors. Nearly two million visitors come
to the Hills each year – but how many come to Great Malvern?
Church A;endance
Not easy by public transport.
Entertainment
Poten?al visitors to the Theatre are quite ooen deterred by the lack of public transport and the
problems of parking.
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The Result
No public transport means that people have to use their cars which means more pressure on parking

Transport Hub
There is no central hub from which all services radiate –
although the sta?ons would be able to oﬀer this. There is no
quick, cheap and easy way to get from Great Malvern sta?on
to the top of the town.

Rail Services
Tradi?onally, Malvern was an excursion des?na?on from the
Birmingham conurba?on. With the decline in public
transport over the past thirty years, this form of ‘day-out’
has declined. For the past ten years, Birmingham has been
working hard to install a joined up transport network and
with the recent start of the new tram system, this has
become a reality. The railway companies should again be
encouraged to promote a day out in Malvern in conjunc?on
with a beQer transport network in the town.

Joined up Timetables
In view of the fact that First Great Western runs half of the trains and all of the buses, it should be
possible to have some co-ordina?on of ?metables

Signage and Indicator Boards
A modern integrated transport system needs to have real ?me
indicator boards.
Approaching the town from the south on the Wells Road or from
the east on the A449, there are no signs telling visitors where to
park.
Indicator boards are required.
In many tourist towns, there is a liberal use of ‘brown signs’ for
hotels and places of interest – but not in Malvern!
Many of the exis?ng signs are redundant and/or incorrect –
there is s?ll a sign to the Winter Gardens.

The Showground
Many thousands of visitors visit the Showground each year and there is no appropriate transport
service with the town; there is a limited shuQle bus service for the major shows which terminates at
Great Malvern Sta?on. Sugges?ons that it might include Belle Vue Terrace and even operate a
circular route to include Malvern Wells have been rejected.
It is said that visitors to the Showground drive in for a Show and go home aoerwards; in any case, the
Showground is keen to capitalise on visitors spending their money with them.
However, it has been demonstrated that a service from the Showground to the town would be well
patronised with considerable beneﬁt to the town.
Many show stall holders camp onsite and in the evening, when the shows are closed, would
appreciate a bus service to and from the town to have a meal.
There is not necessarily a need for a separate service – the exis?ng services could be modiﬁed.
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Vehicles
The vehicles used today are not suitable for a small
historical town; large single decker buses have been
replaced by double decker vehicles – neither run to capacity
and are pollu?ng both in terms of noise and fumes.
There are con?nual traﬃc problems as the buses try and
nego?ate narrow streets.
In some overseas towns, the basic transport service is
provided by minibuses which stop on request and range
across the whole urban area.
Would it be possible to use bus passes for taxis? Alterna?vely an extended dial-a-ride service could
be promoted.

Parking
Hub Parking
Parking must be provided if people are to be encouraged to use the hub and that means that on
street parking for rail travellers needs to be managed. Network Rail should be encouraged to provide
more parking spaces – by building a small mul? storey to the east of the sta?on, for example.
Shopping Parking
Great Malvern
A need for more town centre parking possibly by extending the Waitrose car park and/or including it
in any plans for Edith Walk and the Foley car park.
Malvern Link
The limited parking on the Worcester Road restricts retail trade in the Link. Public car parking could
be provided to the south of the Worcester Road where space is available.
Barnard’s Green
Although parking seems to work well at present, provision of more spaces would increase trade in
the area.
Coach Parking
Although some space is allocated for coaches in the Splash Car Park, there are no facili?es for drivers
and the Splash is some distance from the town centre. Great Malvern is known as a diﬃcult place for
coaches to visit due to the fact that there is no easy dropping oﬀ/embarking place at the top of the
town and near to the shops and cafes.
If a coach tries to drop oﬀ passengers at the top of the town, the driver is faced with a long and
tortuous route to the Splash car park.
Provision for coach parking is needed on the Wells Road – possibly at the south end of Rose Bank
Gardens.
Traﬃc Management
With the need to expand the Retail Park on Townsend Way and the imminent building of seven
hundred houses with the vehicles using a single Townsend Way access, there is considerable concern
about the amount of planning that has been done to accommodate the increase. The new Newlands
site is immediately adjacent to the railway and it seems common sense to make provision for using
the railway to, at least, relieve pressure on the road system. This has been rejected by Network Rail.
The Cost of Parking
The current system of charging for parking is a disincen?ve for people to visit the town. There is an
urgent need to devise a system that meets the needs of the town:
• Parking in the right place
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•

Free period for quick shopping

•

Scaled charges

•

No evening charges

Waitrose appreciate the aQrac?on of free parking and reap the beneﬁt.
Park and Ride
A number of poten?al sites are available for ‘park and ride’ – from Spring Lane to the Showground. If
reliable and cheap connec?ng services could be provided, it would take the pressure oﬀ the need for
more town centre parking.

Pedestrian Needs
One of the ﬂagship projects in the early days of High Street was the promo?on of the concept of
Shared Space – the removal of road signs and pavement allowing traﬃc and pedestrians alike to take
their own precedence. The group commissioned Hamilton Baillie Associates to give a presenta?on to
the County and District Council.
Since that ?me, many towns have implemented shared space schemes – all slightly diﬀerent
depending on their circumstances.
The current Malvern review project in conjunc?on with MADE is looking at the Malvern street scene
and it is hoped that it will recommend considera?on of shared space.

Environment
Malvern need to be at the forefront of the use of
electric vehicles as the home of the ELECTRAA
group; some research has recently been done
into using electric buggies as part of the general
transport strategy.
See pictures of nine seater electric vehicles used
in Krakow city centre.

Technology
Malvern is the home of a world class science park.
It is the home of Morgan Cars who are developing an electric vehicle.
The District Council are to be congratulated on providing charging points in the town.
It is the home of ELECTRAA – a group
promo?ng the use of electric vehicles and the
running of a successful conference for several
years hQp://www.electraa.org.uk/ .
The Innova?ons Conference each October is
now an important na?onal venue promo?ng
Malvern and its leading edge technology.
All these ac?vi?es should be reﬂected in the
use of the newest technology in the town – the Tourist Informa?on Centre and transport
management and services.
The possibility of enrolling Malvern as a Wiki town has been inves?gated – along the line of
Monmouth.
It should be in the forefront of the use of electric and hybrid vehicles – even if they are not very cost
eﬀec?ve today – the beneﬁt would be in demonstra?ng an involvement in technology and a
commitment to providing the appropriate service.
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Licensing
The licensing system should be modiﬁed to allow taxis to stop on request and also to carry more
than one fare passenger at a ?me.

Economic Viability
Transport services provided from the public purse must be cost eﬀec?ve subject to some speciﬁc
subsidies.
The principal subsidy is probably the provision of free pensioner bus passes plus some subsidy for
underused country services.
A number of comments:
1.

Viability of services should take into account the economic beneﬁt to an area. An
evening service to Great Malvern, for example, might not be viable in terms of fares
collected and cost; on the other hand, it might have a considerable beneﬁt to pubs,
restaurants and theatres.

2.

If bus pass subsidies were extended to taxis, it might remove the need for providing an
expensive bus service which might not, in any case, be able to operate at the right ?me
and frequency.

Appendix

A Move To Promote BeQer Use of Bus Services

There is a revolu?on in the air for the world of bus opera?ons, aimed at raising standards, driving up
passenger numbers and reversing the deregula?on introduced with the 1985 Transport Act, now
widely seen as a failure.
The Bus Services Bill, heralded by the last Queen’s Speech, is currently at Report Stage in the House
of Lords.
The Government is seeking to improve the quality of bus services and increase passenger numbers in
order to reduce the carbon footprint of local travel, reduce conges?on and improve air quality.
Buses are heavily used in some areas but are less popular in others. They are most heavily used in
London.
The diﬀerence is stark. Whilst 2.36 billion bus journeys were recorded in London during 2014/15, this
exceeded the 2.28 billion recorded in whole of the rest of England! However, it should be recalled
that the 1985 Act only deregulated services outside the capital.
The Government believes that if services are improved by reintroducing a level of public control,
people will use them. They have pointed out that the average annual number of bus journey per
head of popula?on outside London is about 50. However, in areas of good, reliable services, such as
Brighton and Nomngham, the number exceeds 150.
The inten?on of the Bill is to introduce policies which will increase frequencies, improve value for
money, raise standards and ensure more buses turn up when they are supposed to.
When it comes to the ‘how’, the Government says it aims to ‘make bus services more aQrac?ve and
beneﬁt passengers, helping to improve patronage’.
New powers would allow elected mayors and local authori?es to exploit the tac?cs that have been
shown to drive up bus use, ie to:
• demand higher ﬂeet standards from bus operators, with more comfort, beQer online
connec?vity and improved disabled access;
• set improved standards for service frequencies, especially at evenings and weekends;
•

reduce the isola?on of rural communi?es;

•

provide more eﬀec?ve online ?metabling and real ?me informa?on about when buses will
arrive;
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•

introduce contactless ?cke?ng methods for easier payment;

•

require new discount structures, for example for appren?ces and jobseekers;

•

beQer connect the places where people live to places of work.

This will eﬀec?vely give local authori?es the same powers as have been available to, and successful
for, the Mayor of London and Transport for London.
From the Lords, the Bill will pass to the House of Commons. There is rumoured to be a desire to
make rapid progress so that it is on the statute book in ?me for the ‘Metro Mayor’ elec?ons,
including that in the West Midlands, due to take place in May next year.
More detail is available at www.gov.uk/ government/uploads/system/uploads/ aQachment_data/
ﬁle/524712/the-bus-services-bill-an-overview.pdf .
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